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MONDAY, SEPTEMBER 9, 1968, 8:30 A.M.

JAMES C., STANSBURY, President, presiding.

PRESIDENT STANSBURY: Welcome to COMMON and

Philadelphia. 1 suspect that among the older members here

at any rate the big question is the result of the electionﬁ.

I am not going to introduce the officers until later, but
I'l1l tell you the results now.

The new President is Paul Bickfordyﬁnd”the
Secretary-Treasurer is Chuck Maudlin, Chuck ehjoyed the
unique position of being unopposed, so we knew that one.

The new Board is: Dave Dunsmo:e,‘F:ank
Maskiell, Norm Goldman, Brian Swéin; Waae Nortqniahd‘ﬁdgh
Kerr. | |

I'11l introduce them late:;,they'rekﬁbf ;11
here yet. k : |

We've tried to give you a good~méetinggthis
time. 1 received complimeﬁté]on the agenda which I don't
deserve; that's Joe Aicher, Mike Schilder, théﬂdiviéibn,'
managers. |

I've also received complaints., I won't say
I don't deserve those. We recognize that we;can'f pleasé_

everybody. All we can do is try.

P,
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We have a rather goéd turnout this time. I
am told the registration is in excess of 600 already, and
from the looks of the room I can well believe it.

This is not a keynbte address, as you know,
It's sort of an introduction to COMMON, to the meeting.

We try totell you any specific problems we might have.
There is no planned speech or anything of that sort. As a
result of that, I'l11l take this opportunity, as usual, to
ask whether anybody has questions, suggestions, requests,
things they want to bring up before the open Board tomorrow
night and would like to have people think about before then
-~ anything of that sort.

(No response)

I don't believe it!

We'll have changes in the agenda posted in
the coffee break area, registration area, as they occur.
There will be changes. We'll try to keep that up to date.
We'll try to announce them during the morning and afternoon
cof fee breaks, but we'll post them so that people can sece
them as well, |

Mike, any last minute announcements you
want to make?

MR. SCHILDER: No, I don't think so.




4

PRESIDENT STANSBURY: What were all those
sessions last night? What were all of the planning ses-
sioné doing last night?

MR. SCHILDER: They didn't talk to me.

PRESIDENT STANSBURY: If you do have changes
-- section chairmen, anybody -- please see that Mike or
Joe Aicher gets them. |

MR. SCHI1LDER: At the coffee breaks we wili
announce any changes. At the present time there are no
changes in sessions, but that's because we haven't ﬁet yvet.
I expect to see changes.

The latest wording on the 1130 group is
General and Technical, rather than Commercial and Non-
Commercial. At the moment I don't know which way the break
is., Whether vou'll be in the Crystal Ballroom or the Val-

ley Forge Room depends on which is the bigger group; I'm

sure Don Kiel will take care of letting you know about that|

That's all I have now.

PRESIDENT STANSBURY: For once we have a
meeting that seems to‘be well enough organized that there
is nothing to say. But right now 1 am going to introduce
four people:

Don Kiel, the 1130 Project Chairman. For




you new members, if you're 1130s Don will be chairing the
first session probably that you attend. In any case, he
can inform you about 1130s.

Dick Gabriel, of the 1620 Project.

Al Ragsdale, 360 Project Chairman.

Bob Fostrom, 1800 Project Chairman.

Bill Hill, Model 44 Project Chairman.

These are the people you should be looking
for if you need information about specific machine oriented
activities.

What about our 360-207? 1Is there any contact
here?

(Everett Sylvester)

Gentlemen and ladies, we do need some re-
sponse from you -~ questions, comments, suggestions. 1
can't believe that no one has any.

- PARTICIPANT: Who are you, Mr. Chairmant

You introduced everyone else and we don't know who you are.

PRESIDENT STANSBURY: 1'm Jim Stansbury.
Officially I supposé I am not the Past President of COMMON.,
Somehow or other I never get around to introducing myself.

PARTICIPANf: Jim, there is one thing you

could consider to be brought up at the general Board meetin(g,




and that is the question of whether or not we are going to
change the organization to allow other user groups to join
us.

PRESIDENT STANSBURY: i'll repeat the sug-
gestion. COMMON at present has a rule that we cannot have
chapters per se. The question was what we would do about
local user groups who wish to become members of COMMON.
The existing policy is that they may become members as in-
dividual installations, but not as a group. We welcome
people from such groups. We'll be glad to send them cépies
of CAST. WwWe'll be glad to publish their news in CAST.

Let me give you a specific example and it
will, I think, make it clear. There is a grgﬁp called the
HOUSTON 1130 USERS GROUP,. Unde:.the bylaws as théyvnow,v,
stand this group cannot become a member of COMMQN as a grou
They havé to become members as individuals},thé;:éa§on7
’for this is thét meeting attendahce requirgmentwof‘ouis, 
We can't have one member from a 35-man 1130fuse: groué, a
local man, who represents the user group rather than the
installation and‘qualifies everybody for ﬁembefship iﬁkk
COMMON on that basis. That's the problem baéicaily{

Again, we welcomé them as individq#lS‘as we

do the members of special user groups, but so far we have




QO

not considered incorporating them as groups.

The suggestion from the floor was simply
that we ought to think about this policy, see whether there
should be some changes in bylaws to permit it, unde what
circumstances, and that sort of thing.

This one I think you would need more than
two days to think about, but if you have any suggestions
bring them up at the open Board meeting which will be to-
morrow afternoon at five-thirty.

MRS. LAURA B. AUSTIN (Mid-West Region): 1
would like to make announcements of coming meetings. This
information is in your COMMON reference manual., It's
under Section 2, COMMON organization. When you get back
to your installation and want to look ahead for future meet
ings, we try to keep this updated for future meetinés; but
I will announce the next two here so that you can make
notes of them.

The next meeting will be in Houston, Texas,
December 9-11 at the Rice Hotel.

The following meeting will be April 14-16,
1969, in Los Angeles at, wethink, the Ambassador Hotel
(though there may be a change in the hotel).

In the COMMON reference manual is the list




of meetings through 1970, so when you're planning budge ts
ahead take this into consideration when you're looking at
attending COMMON meetings.

The one after that wiil be September 17-19
in Pittsburgh.

I wanted to announce these future meetings
because Wednesday at the general session of the Administra-
tive Division we would like to have same people come for-
ward as volunteers for program chairmen, local arrangements
chairmen for these coming meetings. Houston is taken care
of , but we do need to start now to plan for the Los Angeles
meeting and for the Pittsburgh meeting; so we would like to
know if you are available to help work in COMMON to make a
successful meeting in those two cities. We would like to
have your names and some indication that you could help us
and how you could help us at the Wednesday session of the
Administrative Division.

PRESIDENT STANSBURY: Since we don't seem to
have very much else to do 1 will introduce the new members
of the Executive Board and then our local Arrangements
Chairman, Joe Aicher, who has a few announcements he wishes

to make.

On my right here is Paul Bickford, the new




President of COMMON.

The gentleman on my left is Chuck Maudlin,
Secretary-Treasurer. Since he is a prominent target and is
not only our new Secretary-Tréasurér but our old one, you
an talk to him with a clear conscience. He's not only re-
sponsible for what was, but what will be.

The gentleman on his left is Dave Dunsmore,
member of the Executive Board.

The next one is Brian Swain, member of the
Executive Board.

On my right is Mrs. Laura Austin, who is now
the Vice President of COMMON but who decided she could not
‘run again this time., This is her last meeting.

Next, Frank Maskiell, a member of the Execu-
tive Board.

Next, Hugh Kerr, a member of the Executive
Board.

There are two other people who are not pre-
sent: Wade Norton gnd Norm Goldman. Most of you know
both of them, I think. They've both been fairly active.
We'll introduce them at the open Board meeting tomorrow
night.

I should say that this meeting is officially
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the responsibility of myself and Chuck, the President and
the Secretary-Treasurer. If you have questions or comments
Oor suggestions about any meeting after this, then Paul is
your man. But comments about this meeting should come to
me,

Joe Aicher, who is our local Arrangements
Chairman, has some announcements he wishes to make and I
want to introduce you to him and thank him for a job well
done.

MR, AICHER: Thank you, Jim.

I guess this is the first time and the only
time I'll be able to say this, but as of now I know of no
program changes. From here on in 1'm sure I'1l1l be talking
about more of then.

I would like to call your attention to a
few things that are in the program just as a reminder. Per
haps Mike has even mentioned them already -- I wasn't here
-- and if he has, the repetitionwon't be tooibad anyway.

Demonstrations of IBM equipment will be
available at the IBM D&ta Center, which is at 18th and
Kennedy Boulevard, some twelve blocks from here. We will
have both on Monday and Tuesday time blocked out at this

Data Center on a variety of equipment: 1130, Mod 20, 30,
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40, From 2:00 to 4:00 Monday and Tuesday there will be
time for some demonstrations, but there is the possibility
of your utilizing these machines.

To transport you frdm here to there we will
have at 1:45 a normal Philadelphia Transportation Company
bus (which will probably say '"chartered") leaving the San-
som Street exit of the hotel. There will be a sign down
there indicating exactly where this is. It's on the graund
floor in the rear. The traffic pattern is such that they
must load and unload in the rear.

There will be on the board a sheet for any-
one wishing to sign up, but even if you do not sigm up you
can get this bus at 1:45., It will be shuttling back and
forth, and there will be chances to get on at the JFK Data
Center, also at the IBM Building at 1700 Market Streét,
and, of course, at the Ben Franklin Hotel. So you can make
a round trip. The hours, again, are 2:00 to 4:00.

One other thing I wanted to talk about was
this late registration. The hotel is jammed with conven-
tions and we have permission to hold seventy-five late
registrations; this means Wednesday at six o'clock. We'll
put a sheet on the board énd the first seventy-five names

on it will be entitled to stay 'til 6:00 on Wednesday. At
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the coffee break this sheet will probably be available; If

there are more than seventy-five all I can suggest is‘thatj

we double up or you check out and leave your luggage'in
care of the Bell Captain.

These birds-of -a-feather sessions will have
sheets on the board. We'd like you to fill out the subject
There will be space for other interested partieskto si§n>
their names. We'd also like you to put down the day and
the time you'd like these to occur. They'l; mostilikély'
be in the evening. We'll assign the rooms;’aﬂdfyou‘égﬁ
check back to see what room it is. |

That's all 1 have.

PRESIDENT STANSBURY: There are ‘two announce
ments I thought of while Joe was speaking. The,pﬁbceduie
of getting programs frdm the 1620 ?régram Libréry is to be
changed to conform to the pi0cedu£e QSedfﬁifh ihe,otﬁer o

machines. I would suggest that most of the 1620 installa-

tions go to the Program Information Department presentation,

on Wednesday. 1 think personally that fhe change i§'to‘
your advantage. It makes it simplér to'gét’p:ograms,}nbt
harder. | | 5 |

Last night there was some sales information

{

about a piece of equipment’to;be used'with‘an 1130 placed
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in the registration area. I had it taken down. The by-
laws specifically prohibit advertising in the public area
for anything other than IBM equipment. We have absolutely
no objection to any of you who represent vendors talking

to anybody you want to. That's your priviiege. We do ask
that you not post notices or not put material on display.

I don't know who the installation was. I deliberately have
not checked. If they want to discuss it with me or with
Paul they're welcome to do so.

Any other questions?

MR. BRIAN SWAIN: I would like to ask a ques
tion of Chuck Maudlin. I am assuming that there are a good
number of people who are here probably for the first time
and, therefore, I wonder if we could spend a minute or two
talking about communications. We had fhis brought up to us
last night, that an important facet of the work of COMMOCN
is communications between members.

In my experience it took me some time to
find out what was ouf‘method of communication; ‘0ur publi -~
cation called CAST was not drawn to my attention very early
and it took me a long time, therefore, to find out how
valuable it is.

I wonder if it would be of general use if
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Chuck would spend a minute or two talking about what is
CAST, how often it comes out, how you get something pub-
lished in CAST if necessary. Would this be of general in-
terest?

MR. MAUDLIN: I have something for you first.
The Secretary-Treasurer has a new address and telephone
number; that is, on G5 in your book the address is incor-
rect. Instead of Texas WOman's-University it's Texas
Christian University, and instead‘of Denton,,Texas it(s‘
Fort Worth, Texas; and inétead df$é87;1322 it’é WA8;2461.
zip code is 76129. The user code number if 5130, I think;
I'm not re$1 sure. | |

CAST is a publication that comés 6ut‘nine
times a year. It goes to the_pfinter on the first day of
the month every month during which there is not a meeting.
The letters supposedly standkfbf "gnnbnncements frqm‘the
Secrétary-Treaéurer." It's announcements from anybody to
the membership. It consists of}correspdndence betweén the
Board or members of the érganization ahd.IBM, theii replies
in some cases announcements by IBR; It contains cross~talk
between members where it isybf géneralyinterest:to thé g#ou
Presumably I have some deéision to make each'timeyiyreé

ceive something that is for CAST: Does it go in or th?

“e

P .

N

©
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That's the only decision. So far everything that has come to
me has gone into CAST, to the best of my knowledge, if
such a request was made.

It gets biggér and bigger and bigger. There
have been issues of CAST as small as six pages and there
have been larger ones; the last one was 92 pages. I think
the last one was a very good one.
| I don't know what else to say except that
it is a very valuable tool and it's something that you
should look at very carefully and something you should con-
tribute to.

MR. DON KIEL: That special information on
the 1130 went out, as far as I know, to all CAST recipi-
ents. If you have no need for that information we in the
1130 project would like to get that back, so we can have
extra copies.

PRESIDENT STANSBURY: Don is referring to
that 8-page appendix that came out the last time.

PARTICIPANT: I wonder if we could continue
to have the notebook binder holes punched in CAST.

MR. MAUDLIN: As long as I'm having them
printed they'll have the three holes.

PARTICIPANT: It might be helpful if the
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entries in CAST cduld be categofized, at least with a key
word or subject content on each page, or perhaps something
a little fancief, like an index; so then one could go throu
these ninety pages without having to fead a lot about some-
body else's system.

"MR. MAUDLIN: To the best of my ability
that's Page 1, I thought. If you can>te11 me how to im=-
prove Page 1 I1I'll be glad to listen to anything you have to
say.

PARTICIPANT: Would it be possible for the
various projects‘fo get a listing of the membership‘by ma -
chine? 1In ouriplanning session last night of the 1130
group we foundkfhét we could usefully use a listingjofkthe
1130 installaticns. It's very‘diffiCult to sort out the_
general user groﬁps. Is that possible?

MR. MAUDLIN: It's not something that is
easily arrived at. Ih the first place, you can't get the
answer by going throﬁgh,the manual. If you look at 5136 1
think ‘you find a 1500 for our machine. It happens to be a
1500 sitting on an 1800. We also have a 360 Model 20. We
have a 1620. We have a stand-alone 1800 on order and wé
have a 65 on order. You couldn't find all of those by

looking at anything in the listing.

oh
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‘FI*

1t is my intention to very shortly after
this meeting send out to the membership the re-registration
form that is required in the bylaws, and to incorporate
that in some sense or other in CAST by having all machine
types listed. But I don't know any way to do it other;thén
to have a page of 1130s and just list user code numbers.

SAME PARTICIPANT: That would probably be
good. |

MR. MAUDLIN: And a page of 1800s and user

code numbers. With the reference manual itself, that wa:ld.  ;g

give you a list of everything and we would be in fhere
three or four times.

‘PARTICIPANT: Perhaps you could have every-
one put a card in with their fe-registration -= what coﬁ-
puters they have; and then just run it on cards.

MR. MAUDLIN: Just the thought of tha:sqéres
me -- that‘many source documents.f_I would rather puncﬁ
fhose cards mysélf} ‘I'll take'it from the forms. It
shouldn't take very‘long.' It will probably not be in the
October 1 CAST becausé that's when the registration form
will go out. The results will probably not be inﬁthe
November 1 CAST because I doubt that the replies will be

back in time to put that inf ormation together. In December
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there isn't one, so I would expect it would be in January.
Beyond that I don't have any idea how to attack the problem
but just that many cards scares me.

PARTICIPANT: Isn‘t there anothef kind of
newsletter that somebody by the name of Carroll put out?
Is that different? |

MRS. AUSTIN: This.will be discuseed at the
general session Wednesday, the newsletter 81tuat10n.gx

MR. MAUDLIN: That ‘one I've not heard of ..

. MRS. AUSTIN~ That;‘fﬁarroll Hall.i“
MR. MAUDLiN* I'm SOxry.f I was thlnking'lest
e e B ;
!3Fer a period of.tlme that was 1ncorporeted

in CAST. When CAST got off the ground the contrlbutions to

the newsletter became very‘mlnlmal, and 1t d:ed a very

‘natural death. It may be rév1ved but it's currently not a
live item. There are two newsletters that I get, one of

which has been going intogékﬁteand the other one may go

into CAST.

 PRESIDENT STANSBURY:

the people who are plannlng to attend the AMPA kpresentatlon.

They will try to have Xerox coples cf materlal avallable

()

C
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for all those attending. (Show of hands) AMPAC is Auto-
mated Material Procurement and Control.

(President Stansbury repeated the following
information given by someone-from'the floor:)

This system was written for a 1620, 1t has
been implemented on a 360 and is widely useful in any area
where this material procurement and control is required.
The fact that it has been implemented on a 1620 would in-
dicate that it could be implemented on an 1130.

The time for that is 8:30 Tuesday and‘there
are two additional sessions. There is an abstract of the
presentation on T20.

Let's have that show of hands again, please.
(Show of hands) It looks as if a hundred copies would be
adequate. That allows for the fact that people will be
changing their minds, too; a 25% safety margin.

‘That's all I have, gentlemen. I think we
can adjourn until the next session.

(The session recessed at 9:20 a.m.)




20

OPEN BOARD MEETING |
TUESDAY, SEéTEMBER 10, 1968, 5:30 P.M.
JAMES C. STANSBURY, President, presiding.

PRESIDENT STANSBURY: The first thing I would
like to cover at this open Board meeting, before I ask for
questions from the floor, is a report from Paul Bickford
on a proposal ﬁhat was made to COMMON by Share and Guide
for providihg ¢extain clerical services, in gene#al some -
thing corresponding to theypaid'executive question that
came up'in Chicagd. |

| 'Aftét thé Chicago.meéting Don Maddén'of the
ACM and I-talked about it. 1 Went out to their meefiﬁgyb
in Chicagq With(the President cf Share and the President
of Guide;’and we qiscussed the'pxépoéél that the ACM had
submitted, B R | | b 7

'_ .1'Ve{asked7Paul;$ickférd, Chuck Maudlih,
Bill Lane gndiSaéijnch, th;was;at_that timé a éandidate
for Secxetafy—fféasu:er, t6 prépafe a réport on this pro-
posal and iéll yourwhat it is and what they feel should be
done abéut it. Since this is a decision‘fo: the new Execu-
tive Board I will turn the flooi over to Paul for that

purpose.
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MR. BICKFORD: This summary will also cover
the report by Porzak, Swanson and Blackney of COMMON and
also the ACM Code. The report of Porzak, Swanson and Black
propcsal proposed expenditures (1'm going to briefly sum-
marize what they proposed:) cost of a secretary, $15,000-
$25,000 a year; 35,000 for clerical staff; $1,800 for orf-
fice; 36,000 for travel; $4,000 for telephone; and miscel -
laneous expenses -- for a total of between $32,000 and
$42,000 a year. Also, they recommended a number of bylaw
changes in their report.

Just about this time the ACM proposal was
given us., Their proposal considered salaries in the range
of $19,000 for two people -- a $12,000 man with a $7,000
secretary, with taxes and fringe benefits of $2,000; also,
travel, entertainment, phone and other services. But it
excluded the printing of the Minutes of the meeting. The
ACM proposal did not require any bylaw changes; it required
the approval of the Executive Board. But that expenditure
amounted to approximately $49,000.

The Executive.Board discussed it and decided
that the best proposal would be to continue to function
under the present system that provides for the Secretary-

Treasurer, and a full-time person to assist him in his

ney
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duties.

The reasons we turned down the other pro-
posals were: Currently COMMON could hot afford $49,000 a
year, or even $42,000 a year, or probably not even $40,000
a year to support such endeavors; that's number one. Also,
with the Porzak, Swanson, Blackney report, the time 1it
would take to implement the changes in the bylaws would propr
bably be at least a year, and judging from the response
we've received on past amendment we probably would not get
it done.

S0 in order to get something going and to

provide the help that the Secretary-Treasurer needed to

get the CAST out on a regular basis and to perform the othef

duties of the Secretary-Treasurex, such as keeping track
of the membership, balloting, etc., we felt that it would
be better to provide the Secretary-Treasurer with funds to
hire a secretary ,to perform these duties.,

In the meantime Share and Guide had decided
to consider strongly this proposal. 1'm not sure yet
whether or not they've accepted it, but 1 feel that if
they do accept it and they do find it workable for them

then possibly in a year's time we might reconsider their

proposal. Possibly COMMON might be on a more sound financilal
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basis or more definite financial basis, and at that time
we can reconsider the issue and if it seemed feasible and
reasonable we could then implement it. But there seems to
be no question that now it woﬁld be premature.

I think that pretty well summarizes. Are
there any questions?

PRESIDENT STANSBURY: One of the general ap-
prais#ls that the three Presidents made at Chicago was that
the probable cost would be knocked down from that quoted
$49,000 to around $30,000-%$35,000 a year, since the three
user groups would not require three times the facilities,
by any means.

I should like to mention that in addition
to not considering the cost of publishing proceedings
neither of these reports considered the cost of publishing
CAST. That is an additional expense. We'd still need
about a $40,000-$50,000 a year budget to cover, and in
either case we'd be committed to that expenditure and we
would almost certainly have to have, roughly, a year's
backlog as a cash reserve in our treasury before we could
even consider it,

MR. BICKFORD: Also, we might mehtion.that

the proposal that we've accepted will be published in the
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next CAST.

PRESIDENT STANSBURY: Is there any discussion
from anyone who would care to expresé his views on it --
endorsement or opposition?

MR. EDWARD J. WOOD.(3631): Are you going
to tell us a money amount that isfgoing to be allotted to
the Secretary-Treasurer to hire this secretary?

" PRESIDENT SIANSBURY;» We have not stipulated
a money amount, but we intend‘a»dlérical type secretary,
someone who would handle the feﬁtine duties of the position
We stipulated specifically that Chﬁck,or the Secretary-
Treasurer, was not to hire sudﬁtécperson, but that COMMON
would pay the salary. 1t isfékﬁected that the hiring
would be handled through the'Secretary~Treasurer’s ins tal-
lation. If that wasn'tkfeasible, then he would obtain»the
services of an office temporarfkon a permanent basis sb
that COMMON is not pladed in,a position of being an employe
and having all the Social SéCurity, FICA, tax reports and
all the other things thatTha§é to be submitted in such case

Does that;clafify what we propose to do?

MR, WADE,NQRTéﬁ (1125): 1 believe that it
was clear to most of you;wgét was accepted and what was

rejected, but as I sat and,liétened to the details and the

&
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way it unfolded I am not absolutely sure. As a matter of

reiteration, then, that which was rejected was ACM's pro-

posal to provide and that which was accepted was a report

which detailed what ACM had proposéd and recommended that

it be rejected in lieu of the proposal that the Secretary-
Treasurer be authorized to hire clerical help.

MR. ROBERT J. SNAILER (1495): Is there a
procedure for approving a budget? 1In other words, would
this have to be submitted to someone? Is this to be ap-
proved just by the Executive Board or is it open to the
general membership? This is a general type question for
any type of expenditure.

PRESIDENT STANSBURY: The Secretary-Treasuref
is authorized by the bylaws to pay the expenses of being a
Secretary-Treasurer. In our opinion the Executive Board,
therefore, can direct him to employ someone to enable him
to perform these functions. We did not consider that that
particular option needed to have the approval of the mem-
bership, but it definitely would normally have the approval
of the Executive Board.

MR. SNAILER: Then this is just for the in-
formation of the people here, right?

PRESIDENT STANSBURY: = That's correct. 1It's
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the report that I promised in April at the Chicago meeting.

I'm going to ask Chuck to give us a financia
report, not too formal.

MR. MAUDLIN: I made a hurried trip up to
the room and picked up many things; i made a list of things
I should bring down and I absolutely forgot that.

The only thihg 1 can remember is the first
four digits of what our current balance is, and they hap-
pen to be correct. We do have in excess of 320,000 --
$20,816+some odd cents. Most of that came from the Chicago
meeting; $15,700 came in from the Chicago meeting and there
was slightly in excess of $5,000 in the treasury just be-v
fore that.

1 am guessing that there will be $12,000
from this meeting. That's a pure blind guess, with no
guidance from the program chairman.

The last issue of CAST cost $1,701, by the
way. We have a backlog to produce CAST for about a year
and a half if we have no money coming in between now and
then and no meeting expenses that aren't taken care of by
registration fees.

PRESIDENT STANSBURY: The objective of the

Executive Board has been to establish a balance that would

=
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enable us to operate for approximately a year in case thing
went absolutely awry and we lost on everything. Once we
accumulate that balance we're going to consider publishing
the proceedings of the meetings themselves, and that's the
inducement for belonging to COMMON. The proceedings would
be available only to members of COMMON, so that would have
some additional sales appeal.

Unless there are other comments on this
specific subject I am going to open the floor for questions

MR. WM. F. BURGGRABE (3418): At the opening
session I made a few comments about how local users organ-
izations could possibly become affiliates of COMMON, or
something of that sort. Now that the new Board has met I
am asking again. Most of these people are also new members
Those of us who have been around for a while realize what
the situation is. I would like clarification on what could
happen aqd perhaps a feeling from the Executive Board of
what they would 1 ike to see.

PRESIDENT STANSBURY: Because this is a fu-
ture decision actually I'm going to ask Chuck Maudlin to
give the answer to that. He was detailing what he could
now do and what he was now doing to enable things such as

this. Paul and I have discussed it with him, too.

7
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MR. MAUDLIN: I'm afraid I didn't understand
everything that came out of that microphone, so I'm going
to ask Bill to go through that again and then I'll do the
best I can.

MR. BURGGRABE: The question probably ought
to be put in two parts. The first is: What are the present
possibilities of interphasing local users organizations
with COMMON? The second part is: What possibly could we
do and perhaps what does the Board feel about this sort
lof a situation?hk |

i think”theré a:é obvious pros and cons,
and 1 think thé'mémberéhip is'iﬁtérested. I think there
are advantages and‘disadVantages.;4 |

MR.kMAUDLIN:  Currently there is nothing
clearcut in the bylaws to deScribe what the’requirements arp
for membership other thaﬁ aséoéiation with one’of'the small
IBM machines. After we get but of that category then it's
in the realm\of interpretation. In the past therevwefe
the small regionéllgrouﬁsksprouting up ahd'tbé interpreta-
tion was generally that Within a single installatioh there
would be at most a membétship for gach coméuter.installaw
tion under separate management iﬁside that §fgénization;

that if there were twO‘different»Computer organizations
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they were logically entitled to membership. There were
presented to the organization the ground rules of maintain-
ing'membership; that is, they had to have enough people at
meetings to satisfy meeting attendance requirements for
two organizations, and with the current bylaws that would
be responding to ballots from both representatives, etc.

There were two things that caused me to in-
terpret a little bit differently in the organization of
the Houston 1130 users group. I'll talk about that one
first and then defend it on the basis of something else.

In the byla&s there is a provision for the
Executive Board doing some things, and when 1 found out
about the Houston 1130 users group the Executive Board
wasn't really around to ask everything, so 1 made some de-
cisions. The Houston 1130 users group is a honest member
of the organization in the sense that they have a number
and they get a task and they are on IBM's list as an 1130
customer.\ There is an IBM branch office number and an 1BM
customer number -~ it happens to be a customer number of
one of the members -- and they are currently maintaining
the meeting attendance requirements by attending the meet-
ing.

In addition to that membership which is in
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ship for the entiré group and it would be up to them to

the name of the Houston 1130 users group and in the name
of the president, there are several members of the Houston
1130 users group that are additional members of COMMON. The
president is not, and SO‘it means he is only getting one
mailing. It is my opinion that at least for the time be-
ing they're giving us more than we're giving them by just
putting them on the list. I'm not sure that will always
be the case because there will be some organizations that
don't fit in that categoty,’

One of theithihgs’that caused me to make
this decision (and I spent well over two weeks in corres-
pondence on it) wés'an érganizatiénvthat‘l can't even remenm}
ber the name of. Theré ;re;seve:§1 river forecast centers
throughout the counfry ;-:i think there's one»in Cincinnati
one in Fort Wor th, oné in A£laﬁf# and:I don't know where
the rest of tﬁem aré -a ahd1they‘£e>having a:h;rd time
making the meetings. They afg small installatiqns, just
like many others;‘ I think}all of the insfallations gof a
letter about the Samé tiﬁé saying that if they don't‘ﬁake
the next meétiné they go‘out.

-One of the members proposed a joint member-

distribute information to the rest of the river forecast

'
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centers. He gave me a title that was very long. I think
it had "southwest”™ in it and I think it had "hydrologic"
in it, but I can't remember the rest of it. They agreed
to distribute to all the river forecast centers the infor-
mation that was in CAST and in the proceedings that was
pertinent to them.

1t seemed to me that this group fit in the
same category. As a general rule 1 would vote that we shoul
continue that policy, but 1I'll stand back now that there's
an opportunity to get a consensus other than mine.

That answers one Question. I don't even
remember what the other one was.

MR. BURGGRABE: I believe that answers most
of it except for one thing., We were talking about the fact
that if an organization actually became a memberx théy might
have a possibility then of also paying a subscription fee
to get CAST mailings for all of the members, whether all
the members are members of COMMON or not. That was the
point,

MR. MAUDLIN: There is a currently approved
policy adopted by the Board for distribution of CAST on a
subscription basis to IBM installations, that is, to any-

body in IBM, anybody that has an address which has "IBM" in
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1+
it, provided they pay their $15.00 subscription fee. There

have been very few requests for subscriptions other than
from IBM, and so thére have been no real opportunities to
make a decision. I have quoted a price of $15.00, but, to
the best of my knowledge, no one has asked to take advan-
tage of it. I don't think I've had to make a decision on
that.

1 would'iike.to suggest that anyone can sub-
scribe. Fifteen'dcllars;covers_the cost of~CAST for a year
unless it gets a. lot blgger than it is, Aﬁd‘i:fﬁink-iflwould
be a good Jdea. It's my understandlng that Share has that

policy of diétrlbutlng~cAST‘to>her~FFDs~0n avsubscrlpt10n~

anyone wants it. Large numbers, I would llke to suggest,
is a bad 1dea but then, on the other hand I don't thlnk

anybody would want;many copies at $15.00, 

cléuse in the old bylawslwhich prohibitéd subécriptioné“to
bther fhén IBM‘inéféllatiohs‘or users. When we wrote the
knew ones, when we drafted the new ones ‘we taok cut that pro
'h1b1t10n. We didn't quote a prlce for other than IBM in-
stallat1ans, but we dld take out that prahlbltlon so that

it cou1d~be done'w;thout,amendlng the bylaws.,

PRESIDENT STANSBURY: ~There was one specific

basis, and it would be my oplnlon that we should do that if|

[ ]
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MR. JAMES MARK (1988): Are we then from
our Secretary-Treasurer's remarks to understand that local
users that are organization-structured will be permitted
in the future to maintain a relationship with COMMON?

MR, MAUDLIN: Unless 1 am corrected to the
contrary at this meeting.

MR. BICKFORD: I think that the philosophy
behind COMMON is that we will provide a structure wherein
these groups can participate in COMMON. I think the struc-
ture and organization is such that we can make it so that
they can pwrticipate in COMMON, carry out their own goals
and still not bother about rules and regulations.

PRESIDENT STANSBURY: I would like to point
out my own interpretation of Chuck's rule, too. The speci-
fic rule is that the members of a group do not become mem-
bers because of a group-type membership in COMMON. We in-
tend it to apply so that individuals may become members
but permit the group to become a member and permit members
of that group who are.not members of COMMON and who will
not become members of COMMON to subscribe to CAST and ob-
tain the proceedings through the IBM office.

MR. WADE NORTON (1125): I am sure it's not

the purpose of any Board member here to defeat the good
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purposes of users, and as surely as there is a precedent
(although we don't necessarily have to look to precedent)
in that stockholders in a particular company may be either
other corporations or individualé 1 think the same should
apply to membership in COMMON. I can think particularly
of an activity within a project that appears very dear to
Dick Gabriel's heart, and that is the 1620 as a tool for
teaching in the high schools. There is a wealth of infor-
mation around on 1620 and that information needs to get to
these people that are teaching in the high schools.

I submit to you that when they fight the
battle against proration of their‘salaries that they're not
going to have uﬂlimited funds to atfend meetings. So I
think that the policy that Chuck proposed here serves the
interest of users.

MR. EDWARD J. WOODk(3631): For'the‘Augﬁst 1
CAST 1 sent an 8-page bo@klét ﬁo Chuck Maudlin to be mailed
as é separate m#iling,f Incidentally, this was called‘ank
opinion in the opening méeting and it is not; it;s héﬁded
out by IBM and 1 just re-set it so it would be readable.

Apparent1y £his c@ﬁsed a prefty’big incfease
in cost of mailing CAST.

You shake your head, Chuck, but $1,700 sounds

C
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like an awful lot of money. Are there that many new mem-
bers?

MR. MAUDLIN: Yes.

MR. WOOD: Fine.

PRESIDENT STANSBURY: This